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WHO SHOULD ATITEND)
Participants involved in IT Project & Portfolio Management, Program Managen
Offices, Resource Management, Strategic & Business Planning
Targeted industries include Healthcare, Consumer Goods, Insurance Services
Financial Services, Supply Chain

PARTICIRANTSSWILLILEARN HOW\TQ:):
Generate aompelling Busines€ase for IT investments and Portfolt@anagement
Value IT investmentsfficiently usingquantitative and qualitativeriteria
Prioritize IT Projects using a utilitpased, multobjective methodology MOPPM
Forecast budgetary and FTE resource Prajestand effectively, manage
constrained resourceficiently, and add value to the bottom line
In alignment with strategic and financial goals, maximize Portfolio value subjec
budget and FTE resource constraudsg efficientoptimizationtechniques
Build an IT life cycle management Portfolio using an adaptaisie@orocess
Determine your level of Portfolio readiness in-atép Capability Maturity Model
Selecta Portfolio & Resource Management software system using the right crit
Implement critical success factors for enterprise performaraggement to
improve top and bottom line Business value

2008 & 2009-SCHEDULE
Public coursesi' to be determined

Private and customized courses can be scheduled with 30 days advanced not
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To Register.
E-Mail: rbayney@ppvmet Welr www.ppvcnet Tel: (267) 2693391




PP\/C Project & Porifolio Value Creation
| Building capabilities andadublock at a tirr

WORKSHOP LEADER
Dr. Richard Bayney is President & Founder of Project & Portfolio Value
Creation (PPVC), a consulting boutique providing Training and Education ir
Project, Portfolio, Resource, and Risk Management as well as Business,
Strategic, Portfolio, and Scenario Planning services. He is a Faculty membe
at University of Pennsylvania lecturing to graduate and executive students |
(a) Project Portfolio Management, (b) Overcoming Barriers to Organization:
Succes$ Implementation of Project, Program, and Portfolio Management,

and (c) Decision Modeling. Ri char
Resource Management, Risk Analysis & Risk Management, and Strategic
Pl anning in Drug Devel opmentd and

CambridgeHealthtechinstitute.

Dr. Bayney is a 23ear veteran of the Pharmaceutical & Biotechnology industry at Merck & Ca.,
Bayer Corp. and AG, Bristalyers Squibb, and Johnson & Johnson Pharmaceutical Research|&
Development. In his previous position at Johnson & Johnson, Richard was Vice President, Portf
Management & Decision Analysis. He has spent 11 years building and leading departments in
Strategic Planning, Decision Analysis, and Portfolio Management, 2 years as an International
Project Manager for a marketed cardiovascular drug, and 10 years in Molecular Biology researc
i nto gene expression in drug detoxificatiprl

Dr. Bayney obtained his M.Sc. and Ph.D. from University of London, MBA from Columbia
University, and PMP from the Project Management Institute.

REGISTRATION

E The cost of the seminar is US $895 and preliminary registration can be secured by contacting
Bayney atbayney@ppvc.net

E Group discounts of 5 or more participants from the same organizatienail@ble for public
seminars

E Company discounts are available foiouse presentation of the seminar within and across
departments and Business Units

E Binder materials as well as lunch and beverages are provided throughout the course of the se

E Cancellations made more than 30 days in advance of a public seminar will be fully credited
toward a future seminar; alternatively, a refund less a $100 fee will be mailed via check

E No credits or refunds are possible if cancellations are made less than 30 days in advance of a
seminar

E Class sizes are restricted to 20 participants.
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SEMINAR TORICS (1))

E Establish A Compelling Businéase FoYour ITinvestments

BUSINESS GROWTH ENABLER

l

E Value Projects Efficiently & Set Effective Priorities Within Your Portfolio
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IT investments constitute a necessary part of busingss

activities and should be treated as part of business
objectives visa-vis the Business Plan

Learn how to presert compellingBusiness Case for
IT investments by creating linkages to business
objectives and overarching enterprizesiness goals
Beginning with an articulation of enterprise goals,
several pitfalls and hurdles that derail the active
managementf IT investmentare presented.

Quantifying futurebusiness values seldom
straightforward but is a necessary-pequisite toward
settingmeaningful Project prioritization

Learn how to create a hierarchy of quantitative and
qualitative objectives that enable Projects todleed
efficiently and effectivelyfor prioritization

A multi-objective methodology MOPPSMT that
enables rank ordering based on weighted aggregate
guantitative and qualitative scores is presented.

Forecasting budgetary and FTE resource needs is &
critical facet of effective Busine$danning,Portfolio
optimization, and bottom line enhancement

Learn how to generate range estimates of forecaste
resource needs and apply sound optimization
techniques to maximize Portfolio value
Optimizationtechniques that maximize enterprise
valuefrom constrained resources and lead directly tc
bottom line improvement aggesented.
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E-Mail: rbayney@ppvmet

Welr www.ppvcnet

Tel: (267) 2693391




PPY/C

Project & Porifolio Value Creatiorl
Building capabilities andvadublock at a t

E Build Your IT Investment Portfolio

SEMINAR TORICS (1D,

A

E AssessYour Status In An IT Portfolio Capability Maturity Model

C Creating an IT Portfolio requires generating building
cycle management from discovery through to matur

U Learn how to identify and measure threshold criteria
for achieving each phase of the Portfolio building
process

U An 8-step process that includes design principles for|
infrastructure, application preservation, service leve

A

E Select A Portfolio System & Apply Criicaicess Factors

C Understanding where your organization is in terms @
Capability Maturity Model will enable you to plan for
what is needed to reach the next level(s)

U Learn how to assess where your organization is and
what needs to be achieved to attain greater impact
from IT Portfolio Management

U Ab5-step Capability Maturity Model that focuses on
applications, infrastructure, people, process, and
information is described.

A

C Selecting an IT Portfolio system is subordinate to
determining theyoalsof the enterprise whileritical
succesgactorsensure bottom line improvement

U Learn how to employ software system selection
criteria wisely before embarking on investments that
may prove suoptimal for longevity in the enterprise

U A stepwise approach to selecting an enterprise
Portfolio software system along with critical
organizational success factors are discussed.

To Register.
E-Mail: rbayney@ppvmet

Welr www.ppvcnet Tel: (267) 2693391
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support, and new development & integration, is shown.




