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WE BELIEVE IN..

...a solid, flexible,
and sustainable
PMO that is able to
Impact change and
secure short-,mid-,
and long-term
business results.




WE BELIEVE IN..

...releasing the
full potential of
PMOs

by enabling
«People» and
«Empowering
Datax».
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WE RELEASE THE POTENTIAL OF PMOS S0 YOU CAN BE SUCCESSFUL
PPYC

Project & Portfolio Value Creation

ENABLE YOUR PEOPLE INFLUENCE DECISIONS ALWAYS BE LEARNING IMPACT CHANGE

DEAL WITH CHALLENGES EMPOWER YOUR DATA EFFECTIVELY MANAGE USE TECHNOLOGY
CUSTOMER INTERFACES TO WORK FOR YOU




AN ANNUAL PM HEALTH CHECK
CAN HELP ENSURE YOUR PM0’s SUCCESS ¥
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Project & Portfolic

PPVC’s 30+ YEARS (lF PM & PPM EXPERTISE,
WE KNOW WHAT WE NEED TO ANALYZE TO ENSURE

YOUR SUSTAINABLE SUCCESS




PPVC's CAPABILITY MATURITY MODEL
PM DIAGNOSTIC WHEEL




WHERE AR YOU ON THE 5-LEVEL
PH CAPABILITY MATURITY MODEL? OPTIMIZED
MANAGED e

emphasis placed on
Consistent use of value maximization

. metrics with thresholds against budgetary and
for decision-making; human resource
GUVERNED MODA employed for constraints
_( prioritization
Emphasis on project
o prioritization;
DEFINED metrics used

inconsistently and
without thresholds for

INFURMAL Project relationships decision-making
established;

" : non-discretionary
Recognition of benefits investments

of applying Project communicated
Management as a

discipline;
inconsistent data

Project & Portfolio Value Creation



PT)\WC PPVC’s PM CAPABILITY MATURITY MODEL
DIAGNOSTIC ACROSS 12 PRIMARY DIMENSIONS

INTERDEPENDENCE J
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BENEFIT

CACCKA

STAKEHOLDER




PPVC's PM CAPABILITY MATURITY MODEL DIAGNOSTIC ACROSS
12 PRIMARY DIMENSIONS AND 48 SUB-DIMENSIONS

Portfolio Management

Resource Management
Financial Management
Strategic Planning

Charter & Plan Development
Performance Management
Monitoring & Control
Closure

Plan & Definition
Requirements Collection
Validation

Control

Business Case

Financial Valuation

NPD & SGR Process
Realization & Improvement

Identification & Cause
Qualitative Analysis
Quantitative Analysis
Management

Planning & Estimation
Budget Determination
Functional Cost Allocation
Control

Schedule Planning
Duration Estimation
Schedule Validation
Schedule Control

Planning
Assurance
Control
Improvement

Capacity Baseline
Demand Estimation
Capacity Leveling
Business Plan

Planning
Management
Control
Feedback

Planning
Conduct
Control
Closure

Identification & Segmentation
Planning & Enagagement
Monitoring & Control
Feedback & Refinement




CONDUCT YOUR
ANNUAL REALTH
CHECK
TO RELEASE YOUR

POTENTIAL!

FAST, ON-LINE

ORDER NOW AND RECEIVE ACCESS TO BEGIN
YOUR ONLINE DIAGNOSIS

COMPREHENSIVE

ANALYZE 48 SUB-DIMENSIONS ACROSS
12 DIMENSIONS OF THE CAPABILITY

OBJECTIVE

FIND OUT WHERE YOUR GAPS ARE AND WHAT
YOU NEED FROM ATRUSTED EXPERT

CUSTOMIZED

YOU CHOOSE WHAT YOU NEED

TELEPHONE CONSULTATIONS

REVIEW AND DISCUSS YOUR FINDINGS WITH
AN EXPERT TO SUPPORT AND GUIDE YOUR
NEXT STEPS



% CHOOSE
~~— YOUR PM PLAN!

ACCESS TO LIBRARY OF TRAINING VIDEOS, WEBINARS, PAPERS,
TEXTBOOKS

DIAGNOSIS OF 12 PRIMARY DIMENSIONAL AND 48 SUB-DIMENSIONAL
CAPABILITY STRENGTHS AND WEAKNESSES

WRITTEN REPORT OF THE FINDINGS OF THE DIAGNOSIS, INCLUDING
SPIDER CHARTS FOR EACH OF THE 12 PRIMARY DIMENSIONS AND 48
SUB-DIMENSIONS WITH EMPHASIS ON CAPABILITY MATURITY GAPS

1-HOUR TELECONFERENCE TO PROVIDE LIVE FEEDBACK ON
DIAGNOSIS AND PRESCRIPTION FOR CHANGE

COMPETITIVE BENCHMARKING ANALYSIS ON EACH OF THE 12
PRIMARY DIMENSIONS AND 48 SUB-DIMENSIONS

RETAINED CONSULTING

PMO HEALTH CHECK ANALYSIS (UNDER CDA):

(A) MISSION, VISION, AND VALUE STATEMENT ALIGNMENT
(B) MULTI-YEAR PLAN EVALUATION

(C) RECOMMENDED COMPETENCY ROLLOUT

(D) PRESCRIPTIVE NARRATIVE OF PMO HEALTH

BRONZE

$5,000

v
v
v
v

SILVER
$10,000

v

2 hours



ABOUT US

CONTACT US

PP\/C

Project & Portfolio Value Creation

Building capabilities and value,
One block at a time

PPVC provides Training Services in a variety of disciplines
including Project, Portfolio, Resource and Risk
Management and delivers Customized Services in a
focused spectrum of areas including Enterprise Resource &
Portfolio Management and Strategic & Business Planning.

Phone: +1 (267) 269-3391
Email: rbayney@ppvc.net

WWW.ppVvc.net



mailto:rbayney@ppvc.net
http://www.ppvc.net/

